
   
 

Miracle League of Franklin County Program Logic Model   
GOAL:  Create an all-inclusive wheelchair accessible playground for children of Vance, Granville, Franklin, and Warren counties.    
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Planning / Building: 
Survey parents and community to determine 
the community’s wants in an inclusive 
playground. 
 
Visit and research similar all-inclusive 
playgrounds. 
 
Develop architectural plans of the playground. 
 
Acquire bids for the build.  
 
Acquire in-kind donations for the build. 
 
Host a charity auction to secure additional 
funds for playground expenses.  
 
Double-check legal compliance for planning 
and maintaining a playground. 
 

 Usage / Evaluation: 
Cooperate with Long Mill Elementary to track 
usage of playground equipment during the 
school day. 

 
A regular education class and exceptional 
children class will participate in inclusive play 
together. 
 
(post) Survey parents and community to 
determine additional wants/needs and deltas in 
the inclusive playground.  
 
If applicable and cost effective, plan additions 
and/or enhancements based on the post 
survey.  
 
 
 
 
 
 

All children (regardless of ability) 
will increase their daily physical 
activity by 20%. 

  
Specifically, children with 
physical disabilities will access 
physical activity, twice a week 
on a more traditional playground 
in which they can access.  
 
85% of students at Long Mill 
Elementary, regardless of ability 
will participate in interactive 
play.  
 
25% of families that have 
children with disabilities in 
Franklin, Vance, Warren, and 
Granville Counties will access 
the playground facility. 
 
100% of current MLoFC parents 
and 50% of parents of EC 
students will return completed 
surveys.  
 
Increased awareness of the 
importance of healthy choices. 
 
 

 Maintain a safe, appropriate, 
and inclusive environment in 
which all children can 
participate in physical activity 
and interactive play. 

 
 Decrease rate of childhood 

obesity in the surrounding 
rural communities. 

 
 Develop greater acceptance 

within the community of 
children with differing 
cognitive, physical, and 
emotional abilities. 

 
 Create atmosphere of 

encouraged social and 
emotional development 
through inclusive interactive 
play. 

 
 Increase the opportunities for 

children with disabilities to 
participate in recreational 
activities.  

  

•  Franklin County Schools (Land, Facilities, & 
Access to networking/additional partners, 
Student volunteers) 
 

• Louisburg High School (Temporary field) 
 
• Long Mill Elementary School (Location/Land) 
 
• In kind donations for construction materials. 

 
• Architectural drawings and plans from MBAJ 

Architecture. 
 
• Micheal Kilian, Mech/Electrical/Plumbing 

Engineer 
 
• Tom Spaulding, Civil Engineer 

 
• Wal-Mart (Community service hours, 

Volunteers, Matching funds) 
 
• Miracle League National Organization  
 
• Cypress Creek Civitan Club 
 
• Jason Michael Carroll (TV ads and support) 
 

 

Planning / Building: 
Miracle League of Franklin County (MLoFC) board members will 
create a survey, which will be sent to 100% of the parents of 
current athletes. 
 
Exceptional Children directors in Franklin, Vance, Warren, and 
Granville Counties will be asked to distribute a survey to parents 
of EC students as their corresponding county determines (i.e. 
posting link on website, email blast to parents, mailing, 
connected phone message). 
 
Acquire 3 bids for completion of the playground.  
 
Acquire in-kind donations such as concrete, lighting, building 
materials, ground cover, labor, fencing, and other materials as 
needed. 
 
The Miracle League of Franklin County will sell 320 tickets and 
secure 100 items from local businesses to present at a dinner 
auction.  
 
Tommy Piper, MLoFC board member, will coordinate with 
Franklin County Schools to ensure that the  MLoFC has 
obtained all permits needed to legally proceed with construction 
of the playground.  
 

Usage / Evaluation: 
A liaison position, filled by a Long Mill Elementary employee, 
will keep a log/documentation of when & how the playground is 
used during official school hours. The liaison will report usage at 
monthly Miracle League board meetings.  
 
The Miracle League of Franklin County will survey 100% of 
parents of current athletes to determine their use of the facility, 
opinions of facility, and ideas for improvement. 
 
EC directors in Franklin, Vance, Warren, and Granville Counties 
will be asked to distribute a survey to parents of EC students as 
their corresponding county determines (i.e. posting link on 
website, email blast to parents, mailing, connected phone 
message) to determine their use of the facility, opinions of 
facility, and ideas for improvement. 
 
 
 
 

Assumptions:  
 


